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08:00 - 11:45, September 25, 2018 08:00 - 11:45, September 26, 2018
Sheraton Saigon Hotel & Towers, Sofitel Legend Metropole,
Ballroom 3, Floor 3 Thang Long Hall 1
88 Dong Khoi, District 1, HCMC 15 Ngo Quyen, Hoan Kiem, Hanoi
AGENDA
08:00 - 08:30 Registration
08:30 - 08:40 Opening remarks by Stock Exchange’s Representative
08:40 — 08:45 Introduction

Mdm. Ha Thu Thanh, Chairperson of VIOD

08:45 - 10:00 How to build High-performing Boards
This session will provide the Definition of what these boards do and how they
perform; What composition and structure these boards should have? What
skills boards members should have to be High Performing? Can they be
trained? How to engage board members to drive growth and profitability and
Best Practices of Effective Chairperson
Mr Bob Arciniaga, Founder, CEO and Managing Partner of Advisory Board
Architects (ABA) Asia

10:00 - 10:15 Tea & Coffee Break

10:15 - 11:00 Why succession planning is needed in high-performing boards?
This session will give an overview of why succession planning is needed? What
should be done and who should initiate it?
What is the role of a Chairperson to ensure good success planning is in place?
Mr. Alan Hepburn, Managing Partner of Advisory Board Architects, Asia

11:00 - 11:45 Discussions with the Audience
Moderated by Mdm. Ha Thu Thanh, Chairperson of VIOD

11:45 End of program

* Program will be in both English and Viethamese

Ho Chi Minh City Hanoi
Ms. Minh Nguyet Ms. Ha My
T: (+84) (0)28 6291 4188 - ext: 246 | M: (+84) (0)936 562 593 T: (+84) (0)24 3937 8766 | M: (+84) (0)936 249 697

E: le.t. minh.nguyet@talentnet.vn E: info@viod.vn
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SPEAKERS BIOGRAPHY

Bob Arciniaga

Bob Arciniaga is the Founder and Managing Partner of Advisory Board Architects (ABA),
LLC. Founded in 2005, ABA builds, maintains and manages “High Impact” advisory boards
and boards of directors. ABA works with both private and publicly traded companies from
$20 mm in revenues to $12 bil. Bob has personally run and built boards in Panama, Colum-
bia, Mexico, Ukraine, Malaysia, Spain, Singapore and the US. Since its inception, ABA has
run over 700 board meetings run on its proprietary platform in 13 different countries and 4
different languages.

As head trader for a large hedge fund, Bob developed his own algorithmic trading systems
and headed up quant trading operations. Some of these proprietary methodologies are the
basis of what is presently part of the ABA evaluation and selection processes of board
member candidates.

Bob is a recognized thought leader in building High Impact boards and speaks at many
events for boards of directors and organizations, such as the IESE Business School in Barce -
lona, Spain; CEO Connection in San Francisco, CA; iConnexion Annual Hispanic Leaders
Conference in Napa, CA; and Latin American Transitions Conference in Mexico City, Mexico.
He has also been interviewed and highlighted in many publications. Notable examples
include The New York Times, CFO Magazine, Fast Company Magazine and The Denver
Business Journal.

Alan Hepburn

““““““““““““ Managing Partner for Advisory Board Architects, Asia where he has been based for 33

years. He develops and operates high impact fiduciary and advisory boards for private and
public companies across Asia.

Alan Hepburn is also CEO for The Hepburn Group that consults for private developers on
leisure and hospitality projects and assists companies and products with market entry to
China and Asia.

Alan was formerly CEO of Kids Edutainment Company, HK which had the operating rights
for the award winning KidZania concept for Greater China, Philippines and Thailand.

He was also founding Managing Director of the renowned Three on the Bund, in China for
seven years and has a distinguished track record in the hospitality industry. Building the
first luxury brand from China, he developed and operated world renowned multi-brand
retail concepts, the world’s only Evian Spa, China’s leading contemporary art gallery, and
Asia’s finest Food and Beverage destination that had won over 65 awards within the first 4
years of commercial opening.

Alan had previously worked with the Mandarin Oriental Hotel Group in various flagship
properties throughout Asia for 14 years. During his tenure at Mandarin Oriental, he held
various senior management roles, including General Manager.

He is a Fellow of the Institute of Hospitality and a graduate of the Westminster Hotel
School and currently Chairs and sits on a number of non profit boards in China.

Chairperson of Deloitte Vietnam

Mdm. Ha Thu Thanh - vioD Board’s Chairperson

Madam Ha Thu Thanh is among the first Certified Public Accountants in Vietnam and has over 35
years of international experience in corporate governance, risk advisory, auditing and accounting. As
the chairperson, she has made significant contributions to Deloitte — one of the four largest profes-
sional services firm in the world. Her contribution in advisory and auditing profession of Vietnam are
made through various key positions she holds in Vietnamese and international social and profession -
al organizations. Madam Thanh's work supports sustainable development, corporate governance,
professional accountancy and advisory, leadership development, and women entrepreneurship.

Madam Thanh was voted one of the “50 Most Influential Women in Vietnam” by Forbes and the "Asia
Pacific Entrepreneur Award” by Enterprise Asia organization in 2017. She holds a Master of Business
Administration from Hawaii University, a Bachelor of Science in Finance and Accounting, a Bachelor
of Law, and a Certificate in Legal Practice. She is a member of both CPA Vietnam and Australia.
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The Vietnam Institute of Directors (VIOD) is an independent

organization, which promotes corporate governance
standards and best practices in the Vietnamese corporate
sector. VIOD is a social enterprise, aims to advance board
professionalism, promote business ethics and transparency,
create a pool for independent directors, build a network to
connect corporate leaders and stakeholders, and help
companies inspire investor confidence.

VIOD is governed by a board of directors comprising private
sector representatives — in collaboration with and supported

by the SSC, HOSE and HNX under the Vietnam Corporate

Founded with the vision of accompanying Vietnamese
businesses on the journey toward sustainable growth and
integration into the global economy, Global Integration
Business Consultants (GIBC) brings together a diverse team
of professionals and experts from various business and
management backgrounds, including veteran leaders and
senior managers from local and multinational firms and
organizations, economic experts, accredited legal advisors,
accomplished PR and communications specialists and
professors from leading local and international universities.

CORPORATION

Originating from the Human Resources Services unit of Price-
waterhouseCoopers Vietnam, Talentnet is now acknowl-
edged as the leading HR consulting firm in the country, with
nearly 20 years of experience in the local labour market. With
the vision “Make a difference in the lives of every employee”,
Talentnet is passionate about contributing to a better work-
ing life for Vietnamese employees through professional HR
solutions designed to meet the diverse needs of Vietnamese
and international clients.

Governance Initiative. Our board members encompass a
diverse group of business leaders and advocates of good
corporate governance in Vietnam. They include senior digni-
taries from investment funds, well-known international legal
and accounting firms, and independent board members of
prominent companies in the market.

VIOD was formed with technical support from the Interna-
tional Finance Corporation (IFC), a sister organization of the
World Bank and a member of the World Bank Group and the
Switzerland’s State Secretariat for Economic Affairs SECO. For
more information, visit www.viod.vn

GIBC aims to facilitate business growth for our customers
and prepare them for global competition through strategy
advisory and management consulting services, including:
business restructuring insights, human resource consulting,
risk management consulting, marketing, communication and
CSR consulting, GIBC also serves as a center for executive
education to develop leadership capabilities and manage-
ment skills for senior managers. For more information, visit
www.gibc.com.vn

Most clients are multinationals (of which half are Fortune 500
companies) and large Vietnamese companies, making Talent-
net experienced in addressing various problems with
customised solutions. Local understanding enhanced by
international methodology from two global partners give
Talentnet a greater understanding of organisations when
providing suitable solutions. For more information, visit
www.talentnet.vn
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HANOI STOCK EXCHANGE

ABA

ADVISORY BOARD ARCHITECTS

SCHGIAD DICH CHUNG KHOAN HA NOY
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Xay dung va trién khai hoat déng HDQT hiéu qua:
VAI TRO CUA CHU TICH
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TP. HO CHi MINH HA NOI
08:00 - 11:45, 25 Thang 9, 2018 08:00 - 11:45, 26 Thang 9, 2018
Khach san Sheraton, Khach san Sofitel Legend Metropole,
Ballroom 3, Lau 3 Thang Long 1
88 bong Khai, Quan 1, Tp. HCM 15 Ngo6 Quyén, Hoan Kiém, Ha Noi

AGENDA

08:00 - 08:30

08:30 - 08:40

08:40 — 08:45

08:45 - 10:00

10:00 - 10:15

10:15 - 11:00

11:00 - 11:45

11:45

Ddng ky
Dién van khai mac ca Dai dién S& giao dich chiing khoan
Gidi thiéu

Ba Ha Thu Thanh, Chu tich HPQT VIOD

Lam thé nao dé xdy dung HPQT hoat ddng hiéu qua
Chuyén dé nay sé dé cap Dinh nghia vé nhitng cong viéc ma HPQT thuc hién va cach
thiic thuc hién; Nhitng HDQT nay nén cé thanh phan va co cdu nhu thé nao? Thanh
vién HDQT can ¢é nhing kj nang gi dé hoat déng hiéu qua? Cé thé dao tao Thanh
vién HDQT khéng? Lam thé nao dé khuyén khich thanh vién HDQT thic day tang
trudng va Igi nhuan va Thong Ié Tét nhat cta Chu tich Hiéu qua
Ong Bob Arciniaga, Nha sang 1ap, CEO va Chu phan hiin Cong ty Tu van Kién tric
HDQT (ABA), khu vuc chau A

Nghi gita gio

Tai sao lai can cé quy hoach ké can trong cac HPQT hoat déng hiéu qua?
Chuyén dé nay sé dé cap téng quan vé ly do tai sao can c6 ké hoach ké nhiém?
Nhiing viéc can lam va ai khdi xuéng?
Chu tich nén c6 vai trd gi dé bao dam c6 ké hoach ké nhiém hiéu qua?
Ong Alan Hepburn, Cht phan hun Céng ty Tu van Kién trdc HDQT (ABA), Chau A

Thao luan véi cac Dién gia
Piéu khién thdo luan: Ba Ha Thu Thanh, Chu tich HPQT VIOD kiém Chu tich Deloitte
Viét Nam.

Két thac chuong trinh

* Chuong trinh bao gém cd Tiéng Anh va Tiéng Viét

TP. H6 Chi Minh Ha Noi
Ms. Minh Nguyeét Ms. Ha My
T: (+84) (0)28 6291 4188 - ext: 246 | M: (+84) (0)936 562 593 T: (+84) (0)24 3937 8766 | M: (+84) (0)936 249 697

E: le.t.minh.nguyet@talentnet.vn E: info@viod.vn
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Bob Arciniaga

Bob Arciniaga la Nha sang lap kiém Cha phan hun Coéng ty Tu van Kién tric HDQT (ABA),
LLC. Bugc thanh lap nam 2005, ABA xay dung, duy tri, va quan ly cac héi déng c6 véan va
HDQT “cé Anh hudng Ln”. ABA lam viéc véi cac khach hang la cac cong ty tu nhan va cong
ty dai ching cé doanh thu tir 20 triéu USD dén 12 ty USD. Bob da dich than diéu hanh va
xay dung cac HDQT & Panama, Columbia, Mexico, Ukraina, Malaysia, Tay Ban Nha, Singa-
pore va Hoa Ky. K& tur khi thanh l1ap, ABA d4 diéu hanh trén 700 cuéc hop HDQT chay trén
nén tang doc quyén tai 13 qudéc gia va 4 ngdn nglr khac nhau.

Trong vai tro nhan vién giao dich chinh ctia mét quy dau tu phong vé (hedge fund) I6n, Bob
xay dung hé théng giao dich st dung thuat toan riéng va di dau trong hoat déng giao dich
dua trén phan tich dinh lugng. M6t sé trong nhitng phuang phap luan doc quyén nay la co

s clia quy trinh danh gia va lua chon (ing ctr vién thanh vién HDQT ma ABA hién dang st dung.

Bob dugc ghi nhan la ngudi di dau trong xay dung HPQT ¢4 Anh hudng Lén va da néi
chuyén tai nhiéu su kién cho cac Hoi déng Quan tri va t8 chic, nhu Trudng Kinh doanh IESE
G Barcelona, Tay Ban Nha; Két néi CEO & San Francisco, CA; HGi nghi Lanh dao Tay Ban Nha
hang nam cda iConnexion & Napa, CA; va Ho6i nghj Chuyén giao My Latinh & Thanh phd
Mexico, Mexico. Ong ciing dugc phdng van va xuat hién trong nhiéu 4n ban, nhu t& Thdi
bao New York, Tap chi CFO, Tap chi Fast Company va Nhat bdo Denver Business.

Alan Hepburn

Alan Hepburn Ia Chi phan hun Céng ty Tu véan Kién trac HDQT, Chau A, nai 6ng da lam

viéc 33 nam. Ong xay dung va diéu hanh cac ban c6 van va Uy thac c6 anh hudng manh

mé cho cac cong ty tu nhan va dai ching trén khip Chau A. Alan Hepburn ciing I CEO ctia

Téap doan Hepburn, cung cap dich vu tu van cho cac nha phat trién tu nhan vé cac du an

nghi dudng va khach san va hd trg cac cong ty va san pham gia nhap thi trudng Trung

Quéc va Chau A. Alan nguyén la CEO ctia Cong ty Gido duc va Giai tri Tré em, HK, c6 quyén

van hanh déi vdi y tudng da danh giai thudng KidZania cho khu vyc Trung quéc Pai luc,

Philippine va Thai Lan.

Ong ciing la Hoi vién Quan ly sdng 1ap clia Trung tdm Thuong mai Three on the Bund néi

tiéng tai Trung Qudc trong bay nam va c6 danh ti€ng xuat sac trong nganh khach san. Xay

dung thuong hiéu cao cap dau tién clia Trung Quéc, 6ng da xay dung va van hanh y tudng

ban lé da thuong hiéu néi tiéng trén thé gidi, thuong hiéu Evian Spa duy nhéat trén thé gidi,

trién 1am nghé thuat ducng dai hang dau clia Trung Quéc, va diém dén vé Thuc pham va

D6 udng tinh t& ctia Chau A, da gianh trén 65 giai thudng trong 4 ndm md ctfa thuang mai dau tién.
Alan tiing lam viéc v8i Tap doan Khach san Mandarin Oriental & nhiéu khach san néi tiéng

khdp Chau A trong 14 ndm. Trong thdi gian lam viéc tai Mandarin Oriental, 6ng da dam

nhiém nhiéu vai tro quan ly cap cao, bao gom vi tri Giam doc Diéu hanh.

C)ng Ia Vién st Danh dy cua Hoc vién Khach san va thac si Trudng Khach san Westminster

va hién dang dam nhiém vi tri Chu tich va thanh vién mét s6 HPQT phi Igi nhuén & Trung Quéc.

Chu tich Deloitte Viét Nam

nghé Luat su thuc hanh & Viét Nam.

Ba Ha Thu Thanh - Thanh vién HPQT cta VIOD

La mot trong nhitng hoi vién Ké toan vién hanh nghé dau tién tai Viét Nam, ba Thanh c6 kinh nghiém
chuyén mén gan 35 nam trong linh vuc tu van quan tri céng ty va quan trj rli ro, kiém toan va ké
toan tai Viét Nam. Ba da c6 nhitng dong gép dang ké cho Deloitte va su phat trién cia nganh tu van
va kiém toan théng qua nhiing vi tri quan trong ba da dam nhiém trong céc t8 chiic nghé nghiép
chuyén nghiép va xa hoéi tai Viét Nam va qudc té. Ba da ho trg cho su phat trién bén viing cla cac
doanh nghiép, nganh nghé tu van, ké toan — kiém toan, céng déng nir doanh nhan.

Ba Thanh dugc Tap chi Forbes binh chon “Top 50 Phu ni anh hudng nhat Viét Nam 2017" va dudc
t6 chiic Doanh nhan Chau A trao tang Giai thudng “Doanh nhan Chau A Thai Binh Duang 2017”. Ba
Thanh cé bang Thac s§ Quan tri Kinh doanh cta Dai hoc Hawaii, Cit nhan Khoa hoc chuyén nganh Tai
chinh, Cif nhan Luat, Chiing chi K& toan vién hanh nghé Viét Nam va Australia, va Chiing chi Hanh
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Céng ty c6 phan doanh nghiép xa hoi Vién Thanh vién Héi
déng Quan trj Viét Nam (VIOD) la mét t6 chic doc lap, xic
tién cac chudn muyc va théng 1é t6t nhat trong quan tri céng
ty cho céc doanh nghiép Viét Nam. La mot doanh nghiép xa
hoi, VIOD hoat déng nham thic ddy su chuyén nghiép cua
hoi dong quan tri (HDQT), nang cao dao dic kinh doanh va
tinh minh bach, thiét lap mét mang ludi cac thanh vién HDQT
déc lap, xdy dung dé két ndi cac lanh dao doanh nghiép vdi
cac bén ¢ quyén Igi lién quan, va gilp cac cong ty cai thién
niém tin cta nha dau tu.

VIOD hoat dong dudi sy diéu hanh cta Héi dong Quan tri
bao gém cac dai dién cla khu vuc tu nhan - vdi sy cdng tac

Ra ddi véi sit ménh “Cling doanh nghiép kién tao sy phat trién
va trudng ton”, GIBC quy tu mét déi ngli gébm cac lanh dao
doanh nghiép, quan tri vién cao cap thudc nhiéu linh vuc dén
tU cac tap doan da qudc gia & ndi dia, cac chuyén gia luat ky
cyu, nha truyén thong day dan kinh nghiém, cac giao su tién si,
gidng vién cula cac trudng dai hoc uy tin trong & ngoai nudc.
GIBC hudng dén viéc két néi su phét trién doanh nghiép véi héi
nhap toan cau, hé trg déi tac & khach hang phat trién bén

CORPORATION

Tién than la Dich vu Nhan sy cla PricewaterhouseCoopers
Viét Nam, Talentnet hién dugc xem la cong ty tu van nhan sy
hang dau Viét Nam, v&i gan 20 nam kinh nghiém hoat déng
trén thi truong lao déng trong nudc. Vi tdam nhin “Tao su
khac biét cho cudc séng ciia mbi ngudi lao déng”, Talentnet
mong mudn gdép phan cho dgi séng lao dong Viét Nam ngay
cang t6t dep hon thdng qua céac giai phap nhan su chuyén
nghiép, dugc xay dung nham dap (ng cac nhu cau da dang
cta khach hang Viét Nam va qudc té.

va hé trg ctia SSC, HOSE va HNX trong khudn khé Sang kién
Quan tri cong ty Viét Nam. Cac thanh vién HDQT cla VIOD
bao gém cac lanh dao céac céng ty va cac ca nhan ung ho
quan tri cong ty tot tai Viét Nam, trong dé co lanh dao cap
cao clia cac quy dau tu, cac cong ty luat va ké toan quéc té
ndi tiéng va thanh vién HDQT ddc 1ap clia cac cong ty danh
tiéng trén thj truong.

VIOD dugc thanh 1ap véi su hd trg k§ thuat clia T chirc Tai
chinh Quéc té (IFC), t8 chitc ddng cdp v&i Ngan hang Thé gidi
va la thanh vién cia Nhém Ngan hang Thé gidi, va Cuc kinh
té& lién bang Thuy s (SECO). D€ biét thém thdng tin chi tiét,

xin truy cap www.viod.vn

vitng théng qua cac dich vu tu van cap cao ti chién lugc kinh
doanh, xuc tién dau tu, quan tri doanh nghiép, nghién clu
kinh té va thi truGng dén tai cau truc cong ty, chién lugc phat
trién ngudén vén con ngudi, chién lugc truyén théng, PR va
Trach nhiém Xa héi Doanh nghiép (CSR). Bén canh do, GIBC
con 1a trung tdm hudn luyén nang luc quan ly cho doi ngi
can b quan ly cap cao cho cac t8 chic. D€ biét thém théng
tin chi tiét, xin truy cap www.gibc.com.vn

Vi phan 16n khach hang la cac cong ty da quéc gia (trong dé
Y2 56 khach hang trong danh sach Fortune 500) va céc cong
ty Viét Nam I6n, Talentnet c6 nhiéu co hdi trdi nghiém nhiing
van dé vé quan tri nguén nhan luc khac nhau; tur dé sa hitu
kinh nghiém day dan va chuyén sau trong viéc cung cép cac
giai phap phu hgp nhd vao su am hiéu thj trudng lao déng
trong nudc, phuang phap chuyén mon quéc té thira huéng
tU hai déi tac hang dau thé gidi. D€ biét thém thong tin chi
tiét, xin truy cap www.talentnet.vn
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